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N??????????????????????????????????????????????????????????????????????????????????
the classroom, as well as to real life situations. For various reasons, many students 
are not always ready or prepared to demonstrate 
that they can comprehend and apply their 
learning. At Piedmont Virginia Community 
College (PVCC), the nursing faculty strives to 
meet the teaching needs of all of our students. 
???????????????????????????????????????????????
???????? ???????? ???????? ?????????? ?? ???????
mentoring program: ??????????????? ????????
to address some of the issues preventing our 
???????????????????????????????
The nursing faculty’s knowledge and experience paves the way for successful 
???????? ??????????? ??????????????? ????????????????? ?????? ??????????? ???? ??????????
??????????????????????????????? ???????????????????????????????? ???? ????????????
???????? ??????????????????????????????? ????? ???????????? ???????????????????????????
??????????????????????? ??????????????????????????????????? ?????????? ????????????
??????????? ???????????????????????????????????????????????????????????????????????????
??????????????????????????????????????????????????????????????????????????????????
to high attrition rates especially among African American nursing students (Etowa, 
???????? ?????? ????????? ? ???????????? ?????????????????? ????????????????? ??
???????????????????????????????????????? ????????????????????? ???????????????????
???? ??????? ???? ?????????? ???????? ??????????????? ????????????? ??????? ???????
???????????????????????????????????????????????????????????????????????????????
nursing students that “seeking academic support had the greatest direct effect on 
???????????????????????????????????? ????????????? ? ????????????????????????
nursing curriculums should also include supportive supervision and mentorship.
????????????????????????????????????????????????????????????????????????????????
?????????????????????????????????????????????????????????????????????????????????????
????????????????????????????????????????????????????????????????????????????????????????
isolated from their peers. Additionally, our experiences with these at-risk students 
show that they are unlikely to pass the National Council Licensing Examination 
????????? ???? ????? ????? ???? ???????? ????????? ????? ????? ??? ?????? ??? ??????? ??
??????????? ???????????? ????????? ????????? ???????????? ????????????? ?????????? ??
????????????????????????????????????? ???????????????????????????????????????
The nursing faculty’s 
knowledge and experience 
paves the way for successful 
student counseling sessions. 
????????????????????????????
throughout the student’s time 
in their nursing program.
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??????????????????? ???????????????? ???????? ??? ??? ??? ???????????????????? ????
assigned at the discretion of the Nurse Success program coordinator. Faculty 
mentors do not have any direct grading or supervisory role with their assigned 
students. This exclusive focus on the mentoring relationship allows students more 
?????????????? ????????????????????????????????????????????????????????????????
formal evaluations. 
????? ???????? ???????? ???? ??????????? ???????? ???? ??????? ??????????? ?????
constructed and reviewed with each nursing faculty mentor. Letters were sent to 
??????????????????????? ?????????? ????????????????????????????????????????????????
????????????????????????????????????????????????????????????????????????????????
into the program after a class failure; entering the program as a new transfer 
????????????????????????????????????????????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????? ????????
of Virginia Community College System (VCCS) nursing programs.
??????????????? ????????????????????????????????? ??????????????????????????????????
???????????????????????????????????????????????????????????????????????????????????
????????? ????????????????????? ???? ??????? ????????????????????? ??????????????????
????? ????? ???????????? ????????? ??? ??????? ????????? ????? ????????? ???????????
challenges, marital or illness-related issues, lack of social supports, ineffective study 
??????????????????????????????????????????????????????????????????????????????????????
?????????????????????????????????
?????????????????????????????????????????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????????????
????????????????????????????????????????????????????????????????????????????????
individual needs. For example, some students feel that weekly emails and one 
monthly face-to-face contact is adequate, while others prefer more frequent 
contacts. If the faculty mentor feels more time is needed, this suggestion is also 
made to the student.
????????????????????????????????????????????????????????????????????????????????
of PVCC’s nursing faculty were volunteering to serve as Nurse Success mentors. 
??? ?????? ???? ?????????? ????????? ???????????????????????????????????????????? ????
opportunity to participate in Nurse Success remained active in their contact 
and communication with their faculty mentors. Faculty has expressed personal 
satisfaction in working with these at-risk students, helping them to identify their 
?????????????????? ?????????????????????????????????
??????????? ????????? ???? ????????? ???????????????? ????? ??? ???????? ????????????
????????????????????????????????????????????????????????????????????????????????
???????? ????????? ???? ?????? ???????? ????????? ????? ?????? ???? ????? ???? ?????
???????????? ????? ?????????? ??????? ????????????? ???? ???? ???????? ??? ???? ???????? ???
encouraging them in the program.
??????????????????? ????????? ????????? ??? ???????????? ??? ????????????????????????
particular challenges highlight the ways in which Nurse Success helps students to 
remain in their academic program and succeed:
2
Inquiry: The Journal of the Virginia Community Colleges, Vol. 19, Iss. 1 [2014], Art. 5
https://commons.vccs.edu/inquiry/vol19/iss1/5
The Journal of the Virginia Community Colleges  | 59
David, a second year nursing student, had many stressors indicating that 
????????????????????????????????????????????????????????????????????????
?????????????????? ?????????????????????????????????? ??????????????????????
his family to attend any college and described himself as having both “high 
????????? ???? ?? ?????? ????? ??? ?????????? ?????????????? ?????? ??????? ????
hours/ week at the hospital as a patient technician. In the second semester 
?????????????????????????????????????? ?????????????????????????????????
?????????????????????????????????????????????????????????????????????????
faculty mentor, David excitedly agreed to participate in the program.
For a student such as David, the weekly meetings allowed him focus on key areas 
of concern:
??? ???????????? ????????????????????? ??????????????????????? ??????????????
The faculty mentor asked David what particular issues he wanted to address 
in their meetings. David requested meeting weekly with his mentor; and he 
expressed a desire to focus primarily on time management, decreasing test 
anxiety, and improving test taking strategies.
The example of David’s experiences highlights some of the relevant impacts of 
Nurse Success:
?????? ?????????????????????????????????????????????????????????????????
????????????????????????????????????????????????????????????????????????
vacation time to study when a test approached. He also established a study 
schedule; set limits on his participation in study groups if his peers were 
?????????????????????????????????????? ????????????????????????????????
???????????????????????????????????????????????????????????????????????????????
course content. 
Nurse Success helped our representative student David to achieve his academic and 
professional goals:
David succeeded beyond his expectations in the nursing program. 
Throughout his second year of the program, David’s grades were in the A 
?????????????????????????????????????????????????????????????????????
??????????? ??????????????????????????????????????????????????????????????
???????????????????????????????????????????????????????
?????????????????????? ???????????????????????????????????????????????????? ????
?????????????????????????????????????????????????????????????????????????????????????
Nurse Success guidelines for contacting and meeting regularly with their assigned 
students. Similarly, not all students are consistent in keeping appointments with their 
????????????????????????????????? ???????????????????????????????????????????????
faculty mentors and student-mentees are not a good match and are reassigned. A 
???????????????????????????????????????????????????????????????????????????????????
????????????????????????????????????????????????????????????
As noted through students’ responses and in David’s story, students express that 
????? ?????? ??????? ?? ????????????? ????? ?? ???????? ??????? ???? ??? ?????? ??? ????
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??????????????????????????????????????????????????????????????????????????????????
meeting with me and going over my exam. It was really helpful to see where I made 
??????????????????????????????????????????????????????????????????????????????????
????????????????????????????????????????????????????????????????????????????????
??????????????? ???????? ?????????????????????????? ????????? ?????????
??????? ?????? ?????????????????? ???????? ?????????????????? ???????? ????? ?????????
admitted from the waiting list. This student population consistently struggles to 
?????????????????????????????? ????????????????????????????????????????????????
?????????????????????????????????????????????????????????????????????????????????
?????????????????????????????????????????????????????????????????????????????????
????????????????? ????????????????? ????????????????? ?????????????????????????
non-credit, optional, small group seminars open to all students to address the most 
??????? ????????? ????? ??????? ??? ???? ????????? ????????? ?????????? ??? ???????? ????
of the program entirely. These seminars will focus on topics such as improving 
????? ???????????????????????????????????????????????? ??????????????????????????
?????????????????????????????????????????????????????????????????????????????????????
professional mental health is needed. 
?????????????????????? ??????? ??????????? ??????? ???????? ????????????????? ????
????????? ???????????? ??? ?? ???????? ??? ???????? ??????????? ??? ?????????? ??????? ???
???????????????????????????????????????????????????????????????????????????????
???????? ????? ????? ?????? ????????? ???? ???? ????? ????????? ??? ??????? ???? ?????????
????????????? ???????? ??????????????????????????????????? ??????????????????????
??????????????????????? ???????????????????????????????????????????????????????????
program and in passing NCLEX.
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APPENDIX
?????????????????????? ???????
Mission:
?????? ???????? ???????? ???? ???????????? ??????? ???????????? ???? ???? ???????????
students as well as those students admitted off our waiting list and requesting 
academic supervision to remain and succeed in the nursing program. Students who 
????????????????????????????????????????????????????????????????????????????????
?????????????????????????????????????????? ???????????????????????????????????????
????????????????????????????????????????????????????????????????????????????????????
???????? ?????????????
?????
To work with the individual student to identify areas of concern and help him or 
?????????????????????????????????? ????????????????????????????????????????????????
to success.
????????????????????????????????????????????????????????????????????????????????
???????? ?????? ??? ??????????????? ???? ??? ???????? ??? ???????? ???? ?????????? ?????????
progress, and to refer the student to appropriate PVCC resources, if needed.
Faculty Advisor Basics:
??? ??????????????????????????? ??????????? ????? ?????????????????
??? ?????? ??? ????????? ?????? ????? ??? ?????? ???????? ???? ????????? It is the 
student’s responsibility to let us know if issues arise between contacts. 
??? ?????????? ???? ?????????? ????????? ????????? ??????????? ???? ??????????
Obtaining access to student’s grades is a necessary step in this process. 
????????? ??? ????? ???? ????? ??????? ??? ???????? ??? ??? ?????? ??? ??????????
concrete to focus on in our meetings with the student. 
??? ??????? ???? ???????? ??? ???????????????????????? ??????????????????????
??????????????????????????????????????????????????????????????????????????????
with studying. 
??? ?????????????????????????????????????????????????????????????? ????????????
??? ????? ???????????????????? ???? ?????????????????????????????? ?????????
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